optimize cost
customer experience.

Background

The customer is a home security monitoring services
provider that offers smart home security systems with
professional monitoring. It is an all-in-one home
security, automation system and monitoring provider.
The organization works with majority security systems,

and it offers identity theft protection and service plans.

Business Challenge

The customer needed to monetize their home
automation business through e-commerce. The
primary objective is to create an e-commerce
website that offers an integrated shopping cart to
elevate customer experience, streamline payment
processing, integrate their marketing and CRM
tools, inventory management, subscription
management, and logistics management tools.

Through the e-commerce website they would want
to:

e Attract customers in new geographies and
expand from the current footprint in other
states.

e Transform the consultative sales and
marketing experience of end consumers
with the help of the platform.

e Incrementally build their smart home and
customize their bundles.

WinWire Solution

WinWire team in consultation with the customer proposed to
build a robust e-commerce platform with the best features
and functionality to elevate customer experience and drive
sales.

WinWire leveraged BigCommerce as the one-stop e-
commerce platform to build a website to fuel business
growth. It supported the customer with the following:

e Reduce maintenance time with enhanced Ul

e Mobile friendly for effortless shopping experience

e Seamless integration with major payment
gateways to offer an improved experience to the
customers.
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Home security, the AAA Way ,”

Monitoring starts at just $19.99/month*
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Business Value

e Increased legitimate online sales.

e Reduced cost of operations, processed customer
requests in real time in sync with external systems.

e Gained actionable metrics to further perform user
experience enhancements and drive more business.

¢ Incentivize and enhanced shopping experience.
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Remeate Arming + Mebile App

Intrusion + Motion Detection

Fire, Fload, Carben Menoxide Detection

24/7 Professional Monitoring

Siri, Alaxa & Google Voica Integration
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Real Time Text, Email & Push Netifications

Wideo Analytics + Cloud Storage
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Smart Home Automation
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Get a Free Quote

am will call you shortly. If you pre

sall us (844) 245-2140.
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