
Operations Agentic AI Solutions
Accelerating The Frontier Firm Journey

The Agentic AI era is here, and Operations is the backbone of enterprise transformation. By moving beyond 
fragmented pilots, organizations can reimagine how they orchestrate workflows, optimize resources, and 
respond to disruption. WinWire’s Agentic AI @ Scale Playbook enables COOs and operations leaders to 
deliver measurable value with speed, scale, and confidence—positioning Operations as a driver of resilience 
and agility. 

Classifies, prioritizes, & 
resolves common IT & 

ops support tickets 
automatically

Quick Win

Analyses spend data, 
licenses, & resource 

usage to flag 
inefficiencies & 

recommend actions

Quick Win

Auto-generate optimal 
schedules by studying

demand signals, 
employee availability, 

skills & labor laws 

Big Bet

AI-powered replica to 
simulate scenarios, 

detect risks &  optimize 
decisions in real-time

Big Bet

Operations AgentVerse

Use Case
Overview

Measurable 
KPIs

Business Impact

Potential ROI

Time to Value

Quick Win / Big Bet

IT / Admin  Support Resource Utilization Resource Planning Core Operations

OpsEye: Operations KPI 
and Reporting

DocuCompliance: 
Document Workflow and 

Compliance

ExpenseEnforce: Travel 
and Expense

ProcurePulse: 
Procurement Assistant

FabFacilities: Facilities 
and Assets

CrisisControl: Crisis 
Command Center

Orchestrate: 
Autonomous Process 

Orchestrator

GoGreen: Sustainability 
and ESG Operations

Ticket Resolution Spend  Optimizer Workforce Scheduler Digital Twin

Faster Resolution  ↑ 30-40%

Cost Savings  ↓ 40-50%

Ops Spend  ↓ 10-20% 
Better Spend 
Governance

Cost Savings  ↓ 5-10%
Operational Uptime  ↑ 1%

Inefficiency Reduction  ↓ 20%

Cost Savings 

Improved Employee 
Experience

Cost Savings

Better Spend

Governance

Cost Savings

Optimal Spends

Employee Experience

Cost Savings

Forecast Accuracy 
+ Operational 

Uptime

5x – 10x 10x- 20x 5x – 10x 4x – 8x

6-8 Weeks 8-12 Weeks 20-24  Weeks 20-28 Weeks



Accelerate Agentic AI Success with WinWire

WinWire's ROI-Driven Agentic AI @ Scale Approach

WinWire accelerates Agentic AI deployment with its proven 3I (Imagine–Ignite–Impact) 
framework. From prioritizing use cases to scaled deployment, we combine Agentic AI with a 
structured approach to transform the human resources function with speed and precision.

Customer Story

Contact Us

Copilot Studio

Github Copilot

Powered by Azure 
AI Platform

Azure AI Foundry

www.WinWire.com

AgenticAI@WinWire.com

A global leader in cloud-based 
parcel shipping faced IT service desk 
backlogs that slowed operations.

WinWire deployed an Automated 
Ticket Triage & Resolution Agent to 
handle repetitive tickets in real time, 
reducing backlog by 50%, 
improving resolution times by 35%, 
and saving $5M annually—boosting 
SLA compliance and keeping 
shipping operations seamless.

WinWire IP and Accelerators

WinAI 
Governance

100+ pre-built 
WinAgent Library

WinAI Factory 
Model

Value Case 
Prioritization Engine

WinChange 
Management

Key Deliverables

Top 10 Value Case with CxO KPI Overlays High Level Consumption Plan

Quick MVP Plan Value Realization & Monitoring Engine

AI Impact Dashboard Scorecard Prioritization Heatmap

WinAgentic 
SDLC

WinAgent
KnowledgeBase

WinAgentic
AIOps

AI @ Scale - 3I Framework

Imagine ImpactIgnite

• Define Vision & 
Success Criteria
• Stakeholder 
Aligned
AI priorities
• Responsible AI

• AI Impact 
Dashboard

• Identify High 
Impact

• High ROI Use 
Cases

• PoV: 2-3 Quick ROI 
Use Cases

• AI foundation 
environment setup

• AI CoE

• AI Factory  
Blueprint
• Industrialize use  
cases
• AI Ready Data
• Secure & Govern

• Industrialize at 
Scale with Agents 
& global delivery 
model
• AIOps, LLMOps
• Change 
Management

Envision Value Case 
Prioritization

Proof of 
Value (PoV)

Launch & 
Accelerate

Deploy AI 
at-Scale

https://www.facebook.com/pages/WinWire-Technologies/136909303048768?ref=ts&fref=ts
https://twitter.com/winwire
https://www.linkedin.com/company/winwire-technologies
http://www.winwire.com/
mailto:agenticai@winwire.com
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