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R & D Agentic AI Solutions
Accelerating The Frontier Firm Journey

The Agentic AI era is here, and R&D is enabling big transformations. By moving beyond fragmented pilots, 
enterprises can rewire how they discover, design, and deliver innovations. WinWire’s Agentic AI @ Scale 
Playbook helps CTOs, Chief Innovation Officers, and R&D leaders unlock measurable value with speed, scale, 
and confidence—positioning R&D as a true growth engine. 

Converts Enterprise 
Data & Content Into 

Executive Insights

Quick Win

Quickly matches 
internal and external 

researchers for project 
collaboration

Quick Win

Automatically scans 
global IP databases, 
flags overlaps, and 

predicts infringement 
risks

Big Bet

Accelerates discovery 
of new products using 

AI reasoning over 
multimodal datasets & 

simulations

Big Bet

R&D AgentVerse

Business Impact

Time to Value

Quick Win / Big Bet

Knowledge Fusion MindMatch Collab Patent Protect Discovery

Quicker Insights  ↑ 30-40% Skill Alignment ↑ 5% Legal Cost  ↓ 10%-20%

Faster Filing ↑ 20%-30%

Discovery Time  ↓ 20-40%

Success  ↑ 5%

Cost Savings 

Faster Insights

Better Innovation

Cost Savings

Optimal Staffing

Faster R&D Output

Cost Savings

Revenue Uplift

Accelerated Revenue 
Uplift +

Cost Optimization

10x – 20x 4x- 8x 5x – 10x 4x – 8x

8-10 Weeks 8-12 Weeks 20-24  Weeks 40-60 Weeks

Eureka: Experiment 
Design & Optimization

SuperSimulation: Digital 
Twin R&D

CollabOne: Open 
Innovation &
Collaboration

R&DPal: R&D Assistance

IdeaBank: Innovation 
Pipeline Tracking

CleanData: Experiment 
Data QA

TurboTrial: Clinical Trial 
Simulation

AutoLab: Lab Automation 
Orchestration

Use Case
Overview

Measurable 
KPIs

Potential ROI



Accelerate Agentic AI Success with WinWire

WinWire's ROI-Driven Agentic AI @ Scale Approach

WinWire accelerates Agentic AI deployment with its proven 3I (Imagine–Ignite–Impact) 
framework. From prioritizing use cases to scaled deployment, we combine Agentic AI with a 
structured approach to transform the human resources function with speed and precision.

Customer Story

Contact Us

Copilot Studio

Github Copilot

Powered by Azure 
AI Platform

Azure AI Foundry

Drug Discovery Acceleration 
Agentic AI System

A leading drug discovery and 
development company faced 
challenges with lengthy 8–10 years 
discovery cycles and, high costs.
WinWire deployed a Drug Discovery 
Acceleration Agentic AI System 
powered by high-performance 
computing and autonomous data 
orchestration. The solution 
accelerated discovery process 
significantly, reducing time-to-market 
to under a year, enabling quicker and 
more precise outcomes, and lowering 
R&D costs remarkably.

www.WinWire.com

AgenticAI@WinWire.com

WinWire IP and Accelerators

WinAI 
Governance

100+ pre-built 
WinAgent Library

WinAI Factory 
Model

Value Case 
Prioritization Engine

WinChange 
Management

Key Deliverables

Top 10 Value Case with CxO KPI Overlays High Level Consumption Plan

Quick MVP Plan Value Realization & Monitoring Engine

AI Impact Dashboard Scorecard Prioritization Heatmap

WinAgentic 
SDLC

WinAgent
KnowledgeBase

WinAgentic
AIOps

AI @ Scale - 3I Framework

Imagine ImpactIgnite

• Define Vision & 
Success Criteria
• Stakeholder 
Aligned
AI priorities
• Responsible AI

• AI Impact 
Dashboard

• Identify High 
Impact

• High ROI Use 
Cases

• PoV: 2-3 Quick ROI 
Use Cases

• AI foundation 
environment setup

• AI CoE

• AI Factory  
Blueprint
• Industrialize use  
cases
• AI Ready Data
• Secure & Govern

• Industrialize at 
Scale with Agents 
& global delivery 
model
• AIOps, LLMOps
• Change 
Management

Envision Value Case 
Prioritization

Proof of 
Value (PoV)

Launch & 
Accelerate

Deploy AI 
at-Scale

https://www.facebook.com/pages/WinWire-Technologies/136909303048768?ref=ts&fref=ts
https://twitter.com/winwire
https://www.linkedin.com/company/winwire-technologies
http://www.winwire.com/
mailto:AgenticAI@WinWire.com
mailto:AgenticAI@WinWire.com
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