
Finance Agentic AI Solutions
Accelerating The Frontier Firm Journey

The Agentic AI era is here, and Finance is at the heart of this transformation. By moving beyond fragmented 
pilots, enterprises can rewire how they close books, manage cash, and deliver insights. WinWire’s Agentic AI 
@ Scale Playbook helps CFOs and finance leaders unlock measurable value with speed, scale & confidence—
positioning Finance as a true business catalyst. 

Automates 
reconciliations, journal 

entries, variance 
analysis, and audit prep

Quick Win

Accelerates collections 
through payment 

follow-ups and 
proactive risk resolution

Quick Win

Generates rolling 
forecasts, scenario 

planning, and driver-
based simulations

Big Bet

Assure revenue & 
margins by checking 

revenue leakage, 
pricing, & mix effects

Big Bet

Finance 
AgentVerse

Use Case
Overview

Measurable 
KPIs

Business Impact

Potential ROI

Time to Value

Quick Win / Big Bet

Close & 
Reconciliation

Collection 
Catalyst

Fast Forecast Revenue Rise

• PaySmart: Accounts 
Payable Optimization

• Treasure Trove: 
Treasury & Liquidity 
Management

• VarianceMonito:  
Variance & Anomaly

• Control Centre: 
Continuous Controls 
& Compliance

• Green Dollar: ESG 
Finance & 
Sustainability

• Deal Dash: M&A

Book Closure Receivables Forecasting Revenue

Close Books 2X Faster
DSO  ↓ 10-20% 

Enhanced Liquidity

Forecast Accuracy  ↑ 10-15%

Cycle Reduction  ↓ 20%

Gross Margin ↑ 1%

Revenue Leakage  ↓ 1%

Cost Savings 

New Working Capital 
Unlocked

Liquidity Boost Cost Savings

Higher Accuracy

Smart Capital Allocation

Revenue Uplift

Leakage Avoidance

5x – 10x 5x- 10x 5x – 8x 10X – 15x

12-15 Weeks 10-12 Weeks 20-22  Weeks 20-22 Weeks



Accelerate Agentic AI Success with WinWire

WinWire's ROI-Driven Agentic AI @ Scale Approach

WinWire accelerates Agentic AI deployment with its proven 3I (Imagine–Ignite–Impact) 
framework. From prioritizing use cases to scaled deployment, we combine Agentic AI with a 
structured approach to transform the human resources function with speed and precision.

Customer Story

Agentic AI Powered Accounts Payable

A leading global enterprise faced 
mounting inefficiencies as its Finance 
team struggled with over 10,000 
supplier queries related to purchase 
orders and accounts payable.

WinWire deployed PaySmart: 
Accounts Payable Optimization 
Agentic AI System, automating 
supplier payment workflows and 
query management. The solution 
improved efficiency by over 25%, 
reduced manual responses by 40%, 
and strengthened supplier 
engagement through faster, more 
reliable interactions.

Contact Us
www.WinWire.com

Gemini Enterprise

Agentspace

Azure AI Foundry

Amazon Bedrock 

Github Copilot

Technology Agnostic 
Expertise

AgenticAI@WinWire.com

WinWire Accelerators

WinAI 
Governance

AgentVerse (100+ 
Pre-Built Agents)

WinAI Factory 
Model

PRISM Monitoring 
Engine

WinAI Change 
Management

Key Deliverables

Top 10 Value Case with CxO KPI Overlays High Level Consumption Plan

Quick MVP Plan PRISM Monitoring Engine

AI Impact Dashboard Scorecard Prioritization Heatmap

WinAI 
AgenticSDLC

WinAI Agent 
KnowledgeBase

WinAI 
AgenticOps

AI @ Scale - 3I Framework

Imagine ImpactIgnite

•Define Vision & 
Success Criteria
•Key Stakeholder 
& AI Priorities 
Alignment
•Responsible AI

•Prioritization & ROI 
Scoring Mechanism 
(PRISM)

•AI Impact 
Dashboard 

•High ROI Use Cases
•Build vs Buy

•PoV: 2-3 Quick ROI 
Use Cases

•AI Foundation 
Environment Setup

•Agentic AI 
Roadmap

•AI Factory  Blueprint
•Scale High Value 
Use Cases
•AI Ready Data
•Security & 
Governance
•AI CoE

•Industrialize at 
Scale with Agents 
& Global Delivery 
Model
•AIOps, LLMOps
•Change 
Management

Envision Value Case 
Prioritization

Proof of 
Value (PoV)

Launch & 
Accelerate

Deploy AI 
at-Scale

https://www.facebook.com/pages/WinWire-Technologies/136909303048768?ref=ts&fref=ts
https://twitter.com/winwire
https://www.linkedin.com/company/winwire-technologies
http://www.winwire.com/
mailto:AgenticAI@WinWire.com
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