The Agentic Al era is here, and Supply Chain is at the forefront of this transformation. By moving beyond
fragmented pilots, enterprises can rewire how they forecast demand, manage inventory, and optimize
procurement. WinWire's Agentic Al @ Scale Playbook helps CSCOs, and supply chain leaders unlock
measurable value with speed, scale, and confidence—positioning Supply Chain as a true business
accelerator.

Use Case
Overview

Measurable
KPIs

Business Impact

Potential ROI
Time to Value

Quick Win [ Big Bet

StockOut Prevention

Avoids stockouts
through real time
analysis & auto
replenishment actions

Sales Recovered 1 2%

Working Capital | 2%

Sales Recovery
Working Capital

Savings

14x — 18x

10-15 Weeks

Quick Win

Inventory

Procure Precision

Ensures contract
compliance, PO
automation, &

supplier scoring

Contract Compliance 1 10%

Procurement Leaks | 80%

Cost Savings

Better Compliance

Bx — 7x

6-8 Weeks

Quick Win

Procurement

Inventory Optimization

Multi Agent
orchestration to
transform supply chain
operations

Stockouts Cost | 25%

Plan Cycle | 40%

Cost Savings

8x — 15x

14-18 Weeks

Big Bet

Inventory

GoGreen Sustainability

Auto tracks, optimizes,
and reports carbon
footprint across
logistics & sourcing

ESG Credit 1 20%

Carbon Reduction | 10%

Cost Savings
ESG Credits

Lower Penalties

10x — 20x

14-18 Weeks

Big Bet

Supply Chain AgentVerse

CommandCentral:
Control Tower

Seamless Supply:
Supplier Monitoring

Demand Delivered:
Demand Forecast &
Replenishment

Optilogi: Logistics &
Route Optimizer

ReverseRise: Returns &
Reverse Logistics

WarehouseWin:
Warehouse Operations

SupplierSuccess:
Supplier Collaboration

Innovate: Supplier Co-
Innovation

Cold Cool: Cold Chain
Optimizer




WinWire's ROI-Driven Agentic Al @ Scale Approach

WinWire accelerates Agentic Al deployment with its proven 3I (Imagine-Ignite-Impact)
framework. From prioritizing use cases to scaled deployment, we combine Agentic Al with a
structured approach to transform the human resources function with speed and precision.
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Accelerate Agentic Al Success with WinWire
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Agentic Al Powered Temperature
Excursions

A leading life sciences enterprise faced
a critical challenge in managing
temperature excursions (TEs) across its
pharmaceutical supply chain.

WinWire deployed a Temperature
Excursion Management Agentic Al
system that autonomously monitored
TE alerts, synchronized excursion datag,
assigned cases, and triggered real-
time notifications for rapid resolution.

The result: Savings of ~6000 hours of
efforts and 40% faster resolution
times with a resilient, compliant, and
intelligent cold chain ready to scale
with business growth.
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Contact Us
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