Building a Unified Healthcare
Analytics Platform with Azure

Databricks and Power BI, Driving

70% IT Cost Reduction.

About the customer

The client is a premier healthcare provider in the US, operating
across 200+ locations.

Business Challenge

A leading healthcare company operates across more than 200
locations. But the analytics foundation it was working with had
started to show its age. Tableau and SSRS supported reporting,
while Oracle Data Warehouse and Informatica ETL handled the
back-end work. As reporting needs grew, the environment
became progressively more expensive, more fragile to manage,
and significantly slower to deliver what teams needed.

Legacy analytics reduced performance and raised complexity

e Licensing and operating costs kept increasing.

e Teams had to manage multiple technology stacks, which
added overhead.

e Data was difficult to integrate and standardize.

e Tableau dashboards and SSRS reports ran into
performance limits.

e Unstructured data was hard to manage, and there wasn't
a single source of truth.

e Too many steps were manual, which increased errors and
rework.

Customer needed a cloud-based analytics platform that reduced
costs, simplified day-to-day operations, and helped teams make
faster decisions—without disrupting ongoing business reporting.

Solution

Our approach to modernizing client's analytics infrastructure
centered around leveraging Azure's comprehensive capabilities.
Initially, we migrated extensive data pipelines from Oracle and
Informatica environments to Azure Databricks and Azure Data
Factory.

Modernize data pipelines: WinWire moved key pipelines
from Oracle and Informatica into Azure Databricks and
Azure Data Factory. At the same time, we put metadata in
place across Azure services so teams could track data and
keep quality consistent.

We also cut down manual work by using Azure Functions,
Power Automate, and Azure Data Services for ingestion,
transformation, and governance. More processes were
then migrated to Azure Data Services and Power Apps,
improving speed and reducing errors.

Standardize reporting on Power Bl: Next came
reporting. WinWire migrated about 400 Tableau and SSRS
reports to Power Bl. We used WinWire's Tableau-to-Power
Bl accelerator to move faster, while improving report
consistency and usability.

Enterprise Data Governance: Implemented extensive
metadata frameworks across Azure services to ensure
governance and data quality.

Approach:

e Assess — Decide what to move first and what to retire.

e Design — Set up Azure pipelines and governance
basics.

e Move — Shift pipelines and migrate reports in waves.

¢ Run — Automate ongoing ingestion, transformation,
and reporting operations.

Business Value

e 70%+ annual cost savings, driven by the shift from
Tableau and SSRS to Power Bl and lower licensing
spend.

e Faster reporting cycles and less manual work after
moving onto Azure.

e End users reported better report speed, usability, and
consistency.
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